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AI-generated content may be incorrect.]Minutes of the meeting of
The Seven Towers Joint Council

Wednesday 9th July 2025 at 7.30 pm
at Nature in Art

[bookmark: _Hlk203048069][bookmark: _Hlk203048143]Present:	Simon Trapnell (Chair & Benefice Warden), Rev Joe Knight, Ian Donald (Benefice Warden), Janine Smith (Stav/Bodd), Carolyn Wright (Sandhurst), Tony Crawshaw, Derek Wright, Lynda Chan (Prayer Team), Phil Cotton (The Leigh), Hazel Cotton, Ellie Stevenson (Down Hatherley).
Apologies:	Jean Smith (Norton), Andrew Wilkins, Ali Moseley (Worship Team), Rev Philippa Donald (Pastoral Team), Gareth Moseley (Safeguarding Officer), Graham Limbrick, Joan Howard.

1. Welcome and opening prayers
Rev Joe welcomed everyone and led the meeting in prayer.

2. Approval of minutes  Minutes of the meeting held on 13th May 2025 were approved.

3. Matters Arising  None.

4. [bookmark: _Hlk166794745]Clergy Report
a) Policy on Creation Care & Celebration
Rev Joe introduced discussion of the draft policy.  It sums up our values and gives guidance to living and working together through practical steps and broad spectrum hopes.  (The policy was previously discussed at a meeting of Parish Reps in their role as “Eco champions”.) 
Discussion points:
Our Principles and Values
We will amend the wording to: 
“Our church is committed to minimising reducing our negative impact on the environment.”
Policy Objectives
· Fairly Traded products for refreshments
Discussion arose around the use of Fairly Traded products when our tea and coffee is donated.  Most coffee and tea is Fairly Traded now, and by promoting our policy further, we can encourage donors to follow it whenever possible.
Rev Joe clarified the link between Eco Church and Fairtrade: our choice of purchases impacts on people and land and so we need to make that choice ethically and with integrity.
· Eco Church
[bookmark: _Hlk203131910]We will amend the wording to: 
“Having achieved Bronze Awards across the benefice, we will continue to participate in A Rocha UK’s Eco Church programme, reviewing reporting our progress annually at our APCM.”  and renewing commitments and actions for the following year.
· Energy Audit/Energy
Examples were given of challenges with regard to heating in our churches and whether we can continue to use fossil fuels.  We need to comply with the DAC (Diocesan Advisory Committee) policy and commit to renewable/clean sources of energy where possible, especially when oil boilers need replacing.  Whilst it was agreed that we should undertake energy audits, discussion arose over how we respond to recommendations and whether the policy is too restrictive.



· Water
Amendments had been made to this point following the Parish Reps meeting. 
Action: Rev Joe to review policy in light of discussions, ensuring that it continues to embrace the heart of things and what we’re doing, and send to JC members before next meeting in September.

b) Other Benefice Policies
Over the years several policies addressing different issues, e.g. social media, have been produced in the benefice.  We need to determine what policies exist and set up a review schedule.  This will also help us identify if any additional policies need to be written.

c) Welcome Boards
Rev Joe’s proposal is to have three A2 boards in each church which will:  
· tell the story of the benefice,
· tell the story of the local parish (i.e. the building and community),
· offer a way to join in, e.g. a simple creative activity to help people to pray.
Other types of boards were discussed:
· free-standing boards on easels that could direct visitors to different parts of the church
· touch screens
Boards can help tell the story of and reflect the glory of God.
Action: everyone to send local community stories to Rev Joe for inclusion in stories of local parishes.

d) “Tracks”
In contrast to previous years when this took place over a weekend, this will be spread over a number of weeks and and across the benefice.  List of previous events in Clergy Report. 
Action: parishes to let Rev Joe know by end of July which if any of the events they would like to host.

5. Hymn books and Bibles in churches
Hymn books
Ian put forward a proposal to JC re hymn books.  It would be good to standardise the hymn books that we have in our churches so that worship can be planned more effectively.  “Mission Praise” is recommended.  We need to purchase 23 copies of the anniversary edition and share others around as Ian proposed.  The F&PC had previously agreed to purchase these books at the cheapest available price.   It was queried whether other factors could be taken into consideration when selecting a supplier.  Decision reached by F&PC stood. 		Action: Ian to source books and let Derek know. 
Bibles
[bookmark: _Hlk203148033]We have different numbers and translations of Bibles in our churches.   Rev Joe is collecting data.  We should ensure that Bibles are available on pews for our gatherings and perhaps in other places as appropriate, e.g. by the visitors’ book.   We also talked about children’s Bibles (examples had been noticed at the Deanery Synod meeting at St Mary’s Church in Newent earlier in the week) and wedding Bibles.	Action: Rev Joe to look into possible children’s and wedding Bibles.
[bookmark: _Hlk182517202]



6. [bookmark: _Hlk198410962]F & PC/Treasurer’s Report
Issues raised/discussed:
·  Easyfundraising
Only a small number of people have signed up so far.  JC members encouraged to sign up and encourage others to do so and to remember to use it when purchasing online.
[bookmark: _Hlk203205107]Action: Lynda to include reminder on pewsheet and send flyer with info.
· Banking
At their previous meeting, F&PC had agreed we should open a Benefice Bank Account with Co-op bank in addition to the Lloyds account.  This is to minimise cost for depositing cash and cheques.  JC was asked to approve this recommendation by agreeing to the following proposal:
“At its meeting on 9 July 2025 Seven Towers Joint Council approved the opening of a new bank account with The Co-op Bank and instructed the Treasurer to start the process.  The initial approved signatories are the Treasurer (Derek Wright) and the Chair of Joint Council (Simon Trapnell).”
The proposal was agreed.
· Protocols
JC was reminded of the protocols for expenditure. 
· Other fundraising
A suggestion was made about investigating whether any of our church towers could be used for phone masts.

7. [bookmark: _Hlk166831413]Matters arising from Parish/Team Reports to APCM
[bookmark: _Hlk203148871]The Leigh
· Internet connection should be installed on Saturday 6th September. 
· Although it was hoped that the projector screen problem would be resolved on the day of this meeting, it was still awaited.

Down Hatherley
· One of the two weddings referred to in the report has been postponed/cancelled. 
· Later in the meeting, we referred to a previous meeting of the F&PC when it was agreed to recommend the plan of work for Down Hatherley roof as per costings sent to JC.  Approval to go ahead with the project was given by JC.

Prayer Team
· Pewsheet prayers: it was suggested that we could include names of benefice folks on a rolling rota in the prayers every week as a general principle.
[bookmark: _Hlk203205280]Action: Parish Reps to send lists to Lynda of people on church electoral roll who would appreciate being included.
· Post-gatherings prayer ministry: location still a factor – too public puts people off.
				Action: Lynda to add to agenda of next Prayer Team meeting.
· It would be good to include baptism families on pewsheet for prayers (in the same way as weddings & funerals).			Action: Rev Joe to send details of upcoming baptisms to Lynda. 

CYP Team
Although some good things have been happening, such as the Prayer/Reflection Tent at Norton School Fun Day, our other gatherings for children and families have seen a decline in numbers since Easter.   As a result, the decision has been made to end the Story Time sessions at Nature in Art on Thursday mornings and the second Sunday Family Group at Sandhurst Village Hall.  The coming Sunday 13th July will be the last one for this year.


Rev Joe prayed for all the parishes and teams. 

8. Safeguarding
There are plans to overhaul this in the benefice.  Information sheets with key numbers were handed out to all Parish Reps for their notice boards.  We will update how we do safeguarding, including with regard to everyone who works in whatever capacity in the benefice.  Safer recruitment policies will be introduced in addition to DBS checks, including role descriptors & reviews, references for new volunteers and new codes of conduct.  Our overall aim is not to deter but to grow and welcome new people.  Both St Andrew’s in Churchdown and St Peter’s in Winchcombe have developed good materials and resources that Gareth can use.

9. AOB
a) Evening Prayer at The Leigh Church on Sunday 3rd August will be cancelled. 
b) We should include a report from Deanery Synod on the agenda for our next meeting.
c) “Ride & Stride” will take place on Saturday 13th September this year.  Ellie had received a query as to whether DH church could be open that day for refreshments.  Both DH and The Leigh church agreed to offer refreshments.
d) The Ukrainian Church of the Good Shepherd in Derby Road in Gloucester is continuing to collect old candles for recycling.   Ellie is happy to collect and deliver, so please leave candle stubs in a box next to the recycled printer cartridges box in any of our churches.
e) Simon updated the meeting on ideas for harvest following our successful Harvest for Tools last year.  It was suggested that this year we might like to support the charity “Smalls for All”, which collects and distributes new underwear to people in the UK and Africa who have none.
Find out more here: https://www.smallsforall.org/ 



The meeting closed at 9.40 pm with the Grace.
Dates of next meetings: Tuesday 9th September & Tuesday 11th November 2025.
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